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● What is mobile friendliness? 
● Why is mobile friendliness Important? 
● What does it take to become mobile friendly? 
● What is the ADAPT Model? 
● Questions 
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What is Mobile Friendliness? 

Mobile Friendly Definition 

“A website that is easy-to-use on a mobile device, 
especially the small screens of smartphones.” 

PC Mag 

“In today’s world it is essential that your site is 
optimized for mobile users. The site display must 
be able to shrink down to display on a mobile 
device while still being functional and user-
friendly.” 

Direct Online 
Marketing 
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http://bit.ly/2UYAwqL
http://bit.ly/2HvLoEU


 
 

 

      
 

  

    

Percentage of Mobile Hits Across Federal 
Government Websites 
(Reported by analytics.usa.gov) 
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Why is Mobile Friendliness Important? 
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http://bit.ly/39BVv71


 
 

 

       

  

   
   

 

  
 

TECHNOLOGY 
TRANSFORMATION 

SERVICES 

What Does it Take to be Mobile 
Friendly? 
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Attributes of Mobile Friendliness 

1. Usability - Users are on the go 
2. Mobile Device Limitations - Mobile 

devices are generally not as robust 
as PCs 

3. Performance - Less powerful 
hardware and slower network 
connections 
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What is the ADAPT Model? (1 of 2) 

Assess Your Site 

Determine Challenges 

Align Solutions 

Perform Enhancements 

Test Again 
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What is the ADAPT Model? (2 of 2) 
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Assess Your Needs & Site (1 of 3) 

Assess Your Needs 
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Assess Your Needs & Site (2 of 3) 

Build in Mobile Friendliness 
U.S. Web Design System 
https://designsystem.digital.gov/ 

● Components 
● Design Tokens 
● Utilities 
● Page Templates 
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http://bit.ly/37uS5Sc
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Assess Your Needs & Site (3 of 3) 

Assess Your Site 
Google’s Mobile-Friendly Test 
https://search.google.com/test/mobile-friendly 

● Generic Pass/Fail 
● Software Uncommon on Mobile Devices 

(e.g. Flash) 
● Text Size 
● Content Sized To Screen 
● Link Spacing 
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http://bit.ly/39FiAWp
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Determine Challenges (1 of 2) 

Static Testing 
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Determine Challenges (2 of 2) 

Dynamic Testing 
Federal CrowdSource Mobile Testing Program 
https://digital.gov/services/mobile-application-
testing-program/ 

● Developed to Help Agencies Meet the Digital 
Government Strategy (DGS) Goals 

● For Federal Agencies by Federal Employees 
● Facilitate Test-Cycles 
● Two Pronged Approach 

○ Automated Mobile Friendliness Testing 
Tools 

○ Hands On Testing “In the Wild” 

For more information about the testing 
program, email us at... 

DigitalGov@gsa.gov 

PAGE 12 

http://bit.ly/2HuQdOA
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Align Solutions 

● Find Solutions 
○ Use test tool reports 

● Prioritize Challenges 
○ Balance the impact of the change 

with the design requirements 
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Perform Enhancements 

● Enhance the Code 
○ Test tool results reports 
○ U.S. Web Design System 

● Redeploy the app 
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Test Again 

● Retest
○ Dynamic Testing
○ Static Testing

● Compare test tool results reports
● Further enhance the application
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Questions? 
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